
 

Commitment to Excellence (CTE): Phase 2  
 
PURPOSE: Determine how the NWT Sport and Recreation Sector (including activities, organizations and funding) 
currently and potentially can work to achieve common outcomes.  
 
An independent consultant will guide the participants through the process of creating a Logic Model and 
Accountability Plan for the NWT Sport and Recreation Sector.   
 

TIMELINE – Key events: 
 

FEBRUARY 2009 - Consultations  
Board and staff member of partner organizations will be consulted to create the profile of the NWT Sport 
and Recreation Sector.  Information gathered will be shared among all partners regularly.1 
 
APRIL 2009 - Sector Profile  
Information collected will showcase the current situation in the NWT Sport and Recreation Sector and 
reveal priority areas for the sector.  The Profile will be used as the foundation for creating the Logic Model 
and Accountability Plan. 
Expected results include: 

• Clarify roles and responsibilities 
• Identify the resources allocated for activities and partners 

 
APRIL 2009 - Logic Model and Accountability Plan  
Partner organization representatives will participate in a Mapping Workshop that will create the Sector’s 
Logic Model and Accountability Plan for 2009-10. 
Expected results include: 

• Agree on expected outcomes for the sector  
• Agree on an accountability plan that indicates a sharing of information by all for 2009-10 
• Align output with outcomes – show how the activities of the Sector are logically expected to 

achieve outcomes 
• Identify factors (internal & external) that need to be monitored to lessen interference with the 

sector’s ability to achieve outcomes 
 

MAY 2009 - Final Report  
Final report will have established an accountability plan for 2009-10.  This information will also provide a 
basis for future Sector-wide planning.   
Expected results include: 

• Establish directions for SRC’s strategic plan and resource allocation 
• Develop an evidence base for decision making 
• Establish an ability to measure and assess progress 

 

                                                             
1 “Partner Organizations” refer to the Aboriginal Sport Circle of the Western Arctic, Beaufort Delta Sahtu 
Recreation Association, MACA – Sport, Recreation, Youth and Volunteerism Division, Mackenzie Recreation 
Association, NWT Recreation and Parks Association, NWT Sport and Recreation Council and Sport North 
Federation. 


