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Message from the Chair of NWT Sport & Recreation Council

| am very proud to present the work that the NWT
Sport and Recreation Council (SRC) has done this year
to cultivate an investment process that is rooted in our
guiding principles and is reflective of our learning and
growth over the past year.

We have been encouraged by the feedback we have

received from our previous funding recipients. As you
read through this investment guide and the accompanying application form you
will certainly see a reflection of our commitment to continuous improvement.

As we all know, the need for physical activity in the Northwest Territories has
never been greater, the 2011 Northwest Territories Health Status Report revealed
that 63% of NWT residents are overweight or obese. The 2010 Report Card on
Physical Activity for Children and Youth identified that 68% of NWT children do
not meet the requirements of 60 minutes of activity per day.

As the organization responsible for the distribution of Western Canada Lottery
proceeds, the SRC is committed to investing these resources effectively in order
to optimize the opportunities for participation in sport and recreation programs.
As we enter into the 2012/2014 investment cycle the SRC is truly looking forward
to investing in programs and initiatives that will assist us in building a culture of
physical activity in the NWT.

Bridget Larocque
Chairperson, NWT Sport and Recreation Council
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Message from the Minister

As the Minister of Municipal and Community Affairs, |
am committed to ensuring that all NWT residents have
opportunities to lead healthy and active lifestyles. Sport,
physical activity and recreation plays a vital role in
helping realize these goals. It helps bind our
communities together, and participation in physical
activity creates a broad range of benefits for everyone.

Strong partnerships are required to deliver sport and
recreation programs across our territory. The NWT Sport
and Recreation Council is a key partner in working
towards the development of a sustainable sport and recreation sector in the
NWT. | commend the Council on its work and will continue to support them in
efforts to develop opportunities for NWT residents. The Councils’ vision of
healthy, vibrant people in the NWT developed through physical activity aligns
with the priorities of the 17th Legislative Assembly.

| applaud the SRC during this time of fiscal restraint for implementing and
continuing to improve an innovative investment process. The effective use of
Lottery funds ensures that sport and recreation programming can be optimized to
reverse current trends of physical inactivity which affects the wellness of NWT
residents. | am pleased to endorse this year’s improved investment process and
look forward to hearing about the results of these important investments.

Robert C. McLeod
Minister of Municipal and Community Affairs
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What is the purpose of the Investment Guide?

Welcome to the NWT Sport and Recreation Council (SRC) investment guide. The SRC is committed to
supporting sport and recreation programs/initiatives at the community, regional, and territorial levels to
increase physical activity in the NWT.

The purpose of this Investment Guide is to outline:

9 the priority areas we are investing in

1 how to apply for investment

 how the investment will be distributed

9 the assessment criteria and time lines for the investment process.

For your reference, our guiding principles and glossary can be found at the end of this guide in
Appendices A and B.

What are the key changes this year?

Some notable changes in this year’s investment process include:

1 Program/initiative investments for a two year period (beginning April 1, 2012 and ending March
31, 2014)

Assessment criteria categories are aligned with the application form

Improvements to the review team membership

Allowing organizations to rank their top three programs/initiatives applications

An objective third-party external review of the assessment process in lieu of appeals

Simplified investment approval and distribution processes

= =4 -4 -4 -—a -2

The Minister of Municipal and Community Affairs has delegated final decisions on investment
allocations to the SRC

Details of these changes are found throughout this guide.

2012-14 NWT SPORT AND RECREATION COUNCIL INVESTMENT GUIDE 3



www.nwtsrc.com

Who we will invest in?

For the remainder of the investment cycle (ending March 31, 2014), the SRC is committed to investing in
programs that are administered by:

9 Aboriginal Sport Circle of the Northwest Territories

I Beaufort Delta Sahtu Recreation Association

1 Mackenzie Recreation Association

f Northwest Territories Recreation and Parks Association

9 Sport North Federation

Competitive Process with Collaborative Opportunities

Please note that eligibility also includes collaboration of two or more organizations (either from the
above list, or outside of it) working to achieve a common priority. Therefore, as the investment process
is competitive in nature, the SRC strongly encourages organizations to communicate with each other to
avoid duplication or competing applications where duplication or similar programs exist.

Should your organization wish to propose a collaborative program/initiative, your application must
identify one lead applicant who will be assessed as the responsible lead for the program/initiative. This
responsible lead organization will be assessed for eligibility in the investment process, and if awarded
investment from SRC, will also act as the contribution agreement holder and primary contact for the
collaborative program/initiative.

Why are these organizations receiving support and not others?

The priority-based investment model is a relatively new process; not only for us, but for the
organizations we invest in. Although the model is backed by our strategic planning research, we fully
recognize that it will continually evolve and lessons will be learned as we begin implementation.
Therefore, we have chosen to pilot the investment model with those organizations that we have close
working relationships with in the sector.
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How much is available over the next two years?

We are now investing in programs/initiatives for a two-year period, beginning April 1, 2012 and ending
March 31, 2014. The level of investment that is available for distribution is 4 million dollars over the
next two years. This amount is over and above the 1.8 million dollars the SRC is already committed to
through the multi-year programs/initiatives that were funded through last year’s investment process.

Should additional resources become available, the SRC reserves the right to make targeted call for
proposals throughout the next two years, to ensure (to the extent possible) that all of our priorities are
being advanced through this strategic planning cycle.

What Kkinds of programs/initiatives will we invest in?

We require applications to clearly identify the program/initiative within ONE of the four priority areas
and at least one of the associated sub-priorities within that priority area, as defined in our current
strategic plan and described in detail in this section.

Although we understand that your program/initiative may touch on multiple priority areas, there is
much value to be taken from focusing the impact of a program/initiative on one priority area.
Organizations are provided the opportunity through the reporting process to identify other priorities
where the program/initiative made any other notable or substantial contributions. Therefore, should
the reporting show that your program/initiative is making contributions outside of, or in addition to the
priority/sub-priority area it was invested within, lessons can be learned from this data.

For application purposes, however, we require you to clearly identify which priority (and associated sub-
priorities) you think your proposed program/initiative will make the most impact. Applications
submitted which identify more than one priority area will not be considered and will not move onto the
program/initiative assessment phase. To assist you in choosing the priority area and associated sub-
priority(ies) that best fits your program/initiative, we have provided a detailed description of each
priority and their associated sub-priorities below. Additionally, the Evaluation and Investment Manager
can be available until January 11, 2011 (if needed) to discuss which priority area/sub-priority areas
would best fit your program/initiative. However, any assistance provided to this end does not imply
any assistance with application writing, or commitment for investment from the SRC.

PRIORITY 1: Increased Participation in Physical Activity for Youth and Adults in NWT Communities
A healthy NWT is dependent upon having active communities and providing opportunities for NWT
residents to participate in physical activity at the local level. We aim to increase participation in physical
activity and physical literacy by providing opportunities for youth and adults within communities that
have a local impact. This is why the SRC places priority on initiatives that include the following sub-
priorities:
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a. Arange of amateur sports held in the community for members of that community

b. School-based physical activities, outside the scope of the NWT education system, held for
students of those schools

c. Arange of recreation activities held in the community, for members of that community

d. Culturally relevant and traditional northern activities held in the community, for member of that
community

e. Promotional activities initiated by a community to promote physical activity among its residents.

PRIORITY 2: Increased Participation in Physical Activity for Key NWT Populations

Improving inclusion and access to physical activity opportunities for populations that have specific needs
helps removes barriers to participation and creates conditions for all peoples of the NWT to be
physically active. This includes the following sub-priorities:

a. Older adults

b. Resource-limited communities and families

c. People with (or at risk for) diabetes, obesity, and cardiovascular disease
d. People with intellectual and physical disabilities

Children under the age of six
f. People with emotional health issues

g. Immigrants and new Canadians

PRIORITY 3: Enhanced System Capacity

Building capacity within the sport and recreation system by training, supporting and recognizing its
leaders in creative ways removes barriers, strengthens the quality of sport and recreation with the NWT
and helps further the NWT’s long-term growth. This includes the following sub-priorities:

a. Recruiting, developing, retaining and recognizing sport and recreation staff and organizations*
b. Recruiting, developing, retaining and recognizing volunteers*

c. Recruiting, developing, retaining and recognizing coaches and officials*

* For clarity, this includes assistance with travel costs related to training, and measure to mitigate risk
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PRIROITY 4: Increased Participation in Collective Physical Activity at the Regional and Territorial
Levels

Supporting participation in sport and recreation activities that span several NWT communities

contributes to long term athlete development and growth, supports adoption of physical activity as a

lifestyle choice. This priority speaks specifically of the benefits realized by individuals who strive to

achieve performance goals within the framework of sport and recreation. Eligible initiatives under this

priority include the following sub-priorities:

9 Recreation activities held at a regional or territorial level*

9 Single sport and multi-sport games, tournaments and camps held at a regional, territorial, or
national level*

9 Support for high performance athletes and competitions*

* For clarity, this includes assistance with travel costs for participants to attend events outside their home community.

When is the application deadline?

The deadline for applications (and any associated amendments) is 5:00pm Tuesday, January 17, 2012.
Please ensure that applications are received by the due date. Applications received past the deadline
will not be considered regardless of the reason for being late, and will be returned to the organization
without assessment.

Amendments to applications will be accepted as long as it is received by the application deadline date
and time.

How do I submit my application?

Only electronic, PDF application/amendment submissions will be accepted. Completed
applications/amendments should be sent to:

Jennifer Young

Evaluation and Investment Manager

Northwest Territories Sport and Recreation Council
E-mail — jennifer@nwtsrc.com

The application form is available through the SRC’s website (www.nwtsrc.com) or through contacting
Jennifer to request an electronic copy via email.

Please note that if you are seeking support for more than one program/initiative we require you to
submit a separate application form for each program/initiative. Additionally, we will accept applications
for programs/initiatives that are being partly supported by other sources.
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How will my application be assessed?

SRC seeks a broad selection of investments which address our identified priorities. Applications will be
assessed in a two-step process, based upon:

1. Anapplicant’s ability to address the eligibility criteria

2. The degree to which a program/initiative will assist in the advancement of the identified
priority.

These steps are detailed in the appropriate sub-sections below.

As this is a mandatory stage, applicants must meet each of the criteria listed below in order to be
deemed eligible for investment from the SRC. Where an applicant does not meet any one of these
criteria, the application will be deemed ineligible and returned to the applicant with the appropriate
correspondence identifying the reason(s) for ineligibility.

Application is submitted by deadline of January 17 @ 5:00pm
The application form template is used

The application is submitted from one (or a combination of) the following agencies, with one of the
following agencies identified as lead:

ASCNWT
BDSRA
MRA
NWTRPA
SNF

O O O O O

The organization is in good standing under the NWT Societies Act. For verification purposes, the SRC
will be contacting NWT Societies on January 18, 2012, to ensure organizations are in good standing

Program/initiative must reflect a sport and/or recreation activity that links with only one priority
area and at least one of the associated sub-priorities, as identified in the application. Please note:
applications that are linked to multi-sport games or projects that were funded for multi-years
through SRC's investment process last year, will not be accepted.

Step 1: continued on next page
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Program/initiative activities and budget does not include facility development or other capital
expenditures over $5,000

The organization submitting the application must have all required reporting from existing
contribution agreements to the SRC at the time the applications are submitted

The Declaration and Undertaking (Section G) of the Application is signed by the lead Agency

The Evaluation and Investment Manager will assess the applications for eligibility. The applicants will be
informed by Friday January 20, 2012, through written correspondence sent electronically, as to the
outcome of the step 1 assessment as per the timelines provided later in this guide.

In order to determine if the program/initiative will assist in the advancement of the targeted priority,
eligible applications will be assessed according to the following program/initiative criteria. Itis
important to note that the program/initiative applications now directly correspond to the categories and
subcategories included in the criteria. SRC will commit to providing your organization with their overall
score as well as comments related to application strengths and areas for improvement once the award
process is over. Individual scores for each category will not be provided.

Assessment criteria found on next two pages
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Category % weight Indicators
Basic Program/ Program/initiative identifies a priority area to be addressed, and demonstrates the need for that
Initiative (15%) program/initiative to advance the priority area for which it is applying under
( Infortr_na:l.o?h Brief program/initiative description demonstrates how the proposed program/initiative is aligned with
see section B In e
application) building a culture of physical activity in the NWT
Demonstrates how the program/initiative supports the applicant’s mission/vision
Self-identifies a rank order from 0-3 for each application submitted as it relates to addressing their
mission/vision, as follows:
1 = this application is of highest priority for our organization compared to all the other applications
submitted by my organization (only one application from an organization can self-identify this rank)
2 =this application is of second highest priority for our organization compared to all the other applications
submitted by my organization (only one application from an organization can self-identify this rank)
Organizational 3= this application is of third highest priority for our organization compared to all the other applications
Capacity 25% submitted by my organization (only one application from an organization can self-identify this rank)
(relates to section C ) o i L . o
of application) 0 = this application is not ranked as a one of the three highest applications submitted by my organization
(more than one application from an organization can self-identify this score)
Demonstrates relevant organizational experience to carry out the program/initiative, supported by at
least two examples of similar program/initiatives or two references that can attest to similar
program/initiatives provided
Demonstrates staffing expertise to carry out the program/initiative by listing the # of full time or part time
staff who support the program/initiative, and providing a brief explanation of their
professional/educational experience as well as the rolls that they will conduct in the
delivery/administration of the program/initiative
Engages volunteers and is able to identify approximate # of volunteers dedicated to the
Collaboration program/initiative
(relates to section D (10%)

of application)

Demonstrates involvement with relevant community partnerships and collaborations with relevant
partners

Assessment criteria continue on next page
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a.  Well defined schedule of activities, with clear and feasible start and end dates

b.  Priority 1 applicants only: identifies targets to demonstrate how the program/initiative will address physical
activity for youth and adults in NWT communities through one or more of the following sub-priorities:
A range of amateur sports held in the community for members of that community

School-based physical activities, outside the scope of the NWT education system, held for students of those
schools

A range of recreation activities held in the community, for members of that community
Culturally relevant and traditional northern activities held in the community, for member of that community

Promotional activities initiated by a community to promote physical activity among its residents.

c.  Priority 2 applicants only: identifies targets to demonstrate how the program/initiative will address physical
activity for key NWT populations in one or more of the following sub-priorities:
Older adults

Resource-limited communities and families

People with (or at risk for) diabetes, obesity, and cardiovascular disease
People with intellectual and physical disabilities

Children under the age of six

People with emotional health issues

Immigrants and new Canadians

40%
shaded priority °
questions will d. Priority 3 applicants only: identifies targets to demonstrate how the program/initiative will address recruitment,
apply to each development, recognition, and retention of staff, volunteers, coaches, and officials in the NWT in one or more of
application based the following sub-priorities:
on the priority Recruiting, developing, retaining and recognizing sport and recreation staff and organizations*
area/sub- o . o . .

priorities you Recruiting, developing, retaining and recognizing volunteers

have targeted Recruiting, developing, retaining and recognizing coaches and officials*

* For clarity, this includes assistance with travel costs related to training, and measure to mitigate risk

e.  Priority 4 applicants only: identifies targets to demonstrate how the program/initiative will address participation
in collective physical activities at the regional and/or territorial level in one or more of the following sub-
priorities:

Recreation activities held at a regional or territorial level*
Single sport and multi-sport games, tournaments and camps held at a regional, territorial, or national level*
1 Support for high performance athletes and competitions*

* For clarity, this includes assistance with travel costs for participants to attend events outside their home community.

f. If the program/initiative was previously invested by SRC, briefly describes what targets were achieved in
the previous phase, and how the program/initiative will build on previous work to maintain or increase
the targets the priority area and associated sub-priorities selected above

g.  Demonstrates process for collecting data, reporting, and addressing results

Budget A detailed budget for full implementation of the program/initiative is provided with a clear rationale
(relates to section F 5%

of application)

describing why your program/initiative is worth the level and type of investment being requested

The total overall application score that will be provided to a program/initiative will equate the total of

the category scores, for a percentage total out of 100.

! Targets in these priority areas refer to indicators such as: type of target group; # of participants; age and gender of participants;
location of activities; location of participants; etc.

2012-14 NWT SPORT AND RECREATION COUNCIL INVESTMENT GUIDE
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How is the investment allocated?

Full investment requests will be provided to the applications that receive the highest overall
program/initiative scores (starting at 100% and working down to 50%) until the cap of 4 million dollars is
reached, or all the applications that score between 50 and 100% have been exhausted; whichever
comes first. Any applications that score below 50% will not be given consideration regardless if the cap
has been reached or not.

How is the investment administered?

An initial investment payment of 25% of the full two year budget will be administered at the time of
signing a contribution agreement (April 2012). Additional instalments will only be administered if
previous reporting requirements are met as follows:

October 2012 Interim Report covering the period April 1 — September 30
20% instalment

April 2013 Interim Report covering the period October 1 — March 31
Unaudited Financial Statement covering the fiscal year April 1 2012 — March 31, 2013
20% instalment

October 2013 Interim Report covering the period April 1 — September 30
Audited financial statement covering the fiscal year April 1 2012 — March 31, 2013
20% instalment

April 2014 Final Report covering the period October 1 — March 31
Unaudited Financial Statement covering the fiscal year April 1 2013 — March 31, 2014
10% instalment

June 2014 Audited financial statement covering the fiscal year April 1 2013 — March 31, 2014
5% instalment
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What is required of my organization if awarded an investment?

The SRC is dedicated to monitoring and evaluating the programs/initiatives that we invest in order to
gather information/evidence which assists us in gaining lessons learned, making decisions, and
identifying gaps in the sport and recreation sector. If your program/initiative is accepted for
investment, SRC will work with your organization to develop reporting tools tailored to each
program/initiative that received investment and specific to the data requirements related to the priority
it was invested under. Please note that if your organization is invested for more than one
program/initiative, you will be required to submit a report for each program or initiative.

Reporting will be required twice a year as per the investment administration schedule above in order to
alleviate the pressures of substantial year-end reporting. SRC will offer support throughout the process
by providing the necessary training, tools, and resources you need to assist in the reporting of your
program/initiative as it pertains to the SRC priorities.

What happens after I submit my application?

You will receive a decision regarding your eligible application by March 16, 2012 (59 calendar days) from
the submission deadline (see proposed investment timeline at a glance on page 13). Programs that have
already taken place from the time the Contribution Agreement is signed will be deemed ineligible.

The review process is undertaken in five stages, described as follows:

Stage 1: Receipt and eligibility assessment of application by Evaluation and Investment Manager

Confirms receipt of applications by email

Assess the application against the eligibility criteria. This phase is a mandatory requirement. If
applicants do not successfully meet all of the eligibility requirements, they will not be
considered for investment and will not advance to the second part of assessment.

 Notifies the applicant by January 20 if the eligibility requirements were met

Stage 2: Assessment of eligible application by SRC Review Team

i Review team is comprised of:
- Evaluation and Investment Manager for the SRC
- Research & Development Coordinator for the SRC
- 1 (one) SRC Board Member
9 All eligible applications are evaluated based on the established program/initiative assessment
criteria found on pages 8 and 9 of this Guide. For clarity, the application formnow directly
reflects the assessment criteria.
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Stage 3: Objective, third-party external review

)l

This stage of the review is conducted in lieu of appeals because it will objectively provide the
level of confidence needed to assure organizations that the SRC Review Team adhered to the
review process in a consistent manner.

The SRC Review Team will assess applications and prepare summary evaluations for each
assessed application, forwarding them and the recommendations for investment allocation on
to the third-party reviewer.

The third-party reviewer will assess the Review Team’s evaluations and recommendations, in
order to ensure that the process has been followed.

The third-party reviewer will provide a written report to the Review Team identifying where the
process has been followed, and if/where errors in the process occurred.

If errors have occurred, the SRC will commit to addressing these errors and providing a response
to the report by identifying how those errors were addressed. For transparency purposes, the
third-party reviewer report, as well as SRC’s response (if needed) will be provided to the
organizations who submitted applications for review.

Stage 4: Authorization by the SRC

f

Review Team presents the summary evaluations, the investment allocation recommendations,
and the Third-party Review Report (and SRC response as needed) to the SRC General Manager
and Board members for their endorsement, providing additional information as necessary to
address any questions that may arise.

Stage 5: Release of decision to applicants

1
1

If an eligible application is approved, a Letter of Agreement is drafted to successful applicants

If application is declined, the applicant will receive written notification. Applicants will be
provided with a letter outlining reasons why the program/initiative was not deemed suitable for
investment at this time.

Successful applicants will be required to sign a Contribution Agreement with the SRC within 30
calendar days of receiving the Letter of Agreement. If the Agreement is not signed within this
timeframe, the application will be deemed lapsed and resubmission will be allowed only if a
targeted call occurs within this investment cycle (ending March 31, 2014).
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What if  have questions about my application or this Investment Guide?

Questions can be forwarded in writing, electronically, to SRC’s Evaluation and Investment Manager until
5:00 pm Wednesday, January 11, 2012. No questions will be answered past this deadline. Responses
to the questions will be provided once per week, through a Frequently Asked Question communiqué
format and will be submitted to all applicants.

What are all the timelines I need to know about?

Below is a summary of the proposed investment schedule.

Please note: Although we will endeavour to adhere to these timelines, some dates may be subject to

change.
Date Activity
Dec 9™ Call for applications
Jan 11 Deadline to ask questions of the Evaluation & Investment Manager (5:00pm)
Jan 17 Deadline to receive applications (5:00pm)
Jan 20 Notice of receipt and eligibility sent out to applicants

Jan 23 —Mar 15

5-stage review process of eligible applications

Mar 16

Applicants informed of the review process outcome; letters sent to successful and
unsuccessful applicants

Mar 23

Public Announcement showcasing successful recipients

Mar 22-Apr 15

Signing of contribution agreements
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Appendix A: SRC Guiding Principles

1
1

Opportunities for sport and recreation should be available in all NWT communities and regions.

We value inclusion and diversity. Opportunities for physical activity should be available for all
NWT residents of all ages, ethnicities and income levels.

A dynamic volunteer sector plays a fundamental role in sport, recreation and physical activity in
the NWT and is essential to building healthy, active communities.

We will work to achieve our mission by supporting the work and enhancing the capacity of
organizations in the sector.

We value a sport and recreation system that is comprised of safe environments, competent
leadership, fair play, respect, and development of the whole person.

We recognize that partnerships, collaboration and integration between organizations (whether
NGOs, territorial government, community government, aboriginal government or private
industry) build a stronger and more efficient recreation and sport system.

We support an effective sport and recreation that provides opportunities for physical activity,
but more importantly educates and motivates NWT residents to be physically active throughout
their lives, regardless of whether they participate in a formal program or choose self-activity.

We will act to uphold the public trust. Organizations that receive SRC investment have
responsibility to direct those funds toward agreed-upon goals and will be accountable for their
performance of those goals.

Innovation and creativity are cornerstones to future growth and evolution of the sport and
recreation sector in the NWT.

Knowledge gathering and transfer are critical components to continuous improvement of the
entire sport and recreation sector and to influencing behaviours within the NWT.
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Appendix B: Glossary

9 Priorities: this is the term we use to reference key areas focused upon to achieve a culture of
physical activity. These priorities refer to emerging areas of impact, developed out of research
and consultation through the creation of our Strategic Plan.

9 Programs/initiative: for the purposes of this document this term refers to the set of activities
for which investment is being sought from the SRC, whether short-term or an on-going
initiative.

9 Investment: refers to the contribution of allocated resources with the expectation of achieved
outcomes.

f  Physical Activity>: involves physical endurance, flexibility and/or strength. To stay healthy or
to improve health, experts advise that an individual should accumulate 60 minutes of physical
activity every day. Sport and recreation programs are excellent ways to increase physical
activity although there are other ways, such as being active at work.

1 Physical literacy®: is the development of fundamental movement skills and fundamental sport
skills that permit a person to move confidently and with control, in a wide range of physical
activity, rhythmic (dance) and sport situations. For full physical literacy people should learn
fundamental movement skills and fundamental sport skills on the ground, in water, and on
snow and ice.

2 Department of Municipal and Community Affairs (2003); A Act i ve Li vi ng a taspt\ge.cakpau-uaptfitnessvw. p hac
3 Canadian Sport for Life at http://www.canadiansportforlife.ca
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